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MISSIONARY PAPER, NO. 1. 


OUTLINE OF THE PLAN ON WHICH THE 
MISSIONS OF THE BOARD ARE TO 
BE PROSECUTED. 





Tue following statements are made for the purpose, first, 
of showing that, in extending the operations of the Board 
among unevangelized nations, reference 1s had to system, 
and to great ultimate results; and secondly, of ascertaining 
whether the Christian community will sustain the Board in 
endeavoring, with the divine aid, to fill up the outline here 
presented, and to carry their plans into execution as fully 
and as speedily as possible. 

Has not the time arrived when the followers of Christ 
should be brought to look more distinctly at the work 
of introducing and establishing the Christian religion 
throughout the earth, as a work the whole of which is 
feasible, a work to be accomplished, by human instrumen- 
tality, and that without great delay? And having esti- 
mated the magnitude and difficulty of the undertaking, 
ought not each portion of the church, or the several so- 
cieties which act in their behalf, instead of regarding the 
work as an undivided whole, equally incumbent on all, 
but for which none is peculiarly responsible—a work 
which may require they know not how large expendi- 
tures, or how many men, and to be accomplished they 
know not when;—rather to obtain as well-defined views 
as possible of the several divisions of the great field which 
they are respectively called to cultivate, while each should 
make its calculations as to the number of men and the 
amount of funds and labor which it must furnish, and 
the length of time within which it might probably bring 





2 Outline of the plan on which the missions 


its allotted task to a close? Each would then have its 
own work clearly in view; would compare its means with 
the extent of the enterprise; would measure the progress 
made towards the desired result, and would press onward 
with singleness of purpose, with well-directed exertions, 
and with animation and hope, till the earth should be 
FILLED with the knowledge of the Lord. 


Before presenting the outline of what it may be proper 
for the Board to aim to accomplish, two preliminary re- 
marks are important. 

1. It is presumed that the evangelical churches of 
Christendom have entered upon the work of missions to 
the heathen with the intention of publishing the gospel to 
the whole unevangelized world. 

2. That the American Board, however, as a missionary 
institution, does not undertake alone to publish the gospel 
to all these nations. Other societies in this land, and 
Christians of other nations, have entered upon this work, 
and others still will engage in it. Our English brethren 
are doing more than ourselves, and will not be behind 
us in this race of usefulness. ‘The French and German 
churches, too, are beginning to develop the spirit of 
missionary enterprise ; but for some time to come, owing 
to the state of their civil and religious institutions and the 
limited prevalence of evangelical piety among them, these 
churches can be expected to do little more than furnish 
auxiliary forces to the grand spiritual armies of England 
and America. In Russia, also, there seem to be the 
elements of religious enterprise struggling to be freed 
from the chains of civil and ecclesiastical despotism. 

Acting on the principle of not interfering with other 
evangelical missionary societies, and with the evangelical 
churches of other portions of Christendom,—since there 
is room enough and more than enough for all,—the Ameri- 
can Board will direct its efforts to specific portions of the 
great field. 


THE PLAN DESCRIBED GEOGRAPHICALLY. 


In pointing out these portions as definitely as possible, 
reference will be first had to missions and countries be- 
yond sea, 
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On the African continent the attention of the Board is 
directed more especially to the central regions, and at the 
same time to certain points on the western and southern 
coasts. ‘The stations already formed upon the two coasts 
are starting-points for the interior. A range of mountains 
extends from west to east through the heart of Africa. In 
western Africa these are called the Kong mountains, and 
farther east they have long been known as the Mountains 
of the Moon. Eastward of the Niger they are observed 
to rise, though in the torrid zone, to the elevation of 
perpetual snow. These must furnish temperate and salu- 
brious retreats from the burning valleys and plains. Recent 
discoveries lead us to suppose that a spur from this great 
central chain comes down to the neighborhood of our mis- 
sion at Cape Palmas. . If so, with the blessing of Heaven, 
we may soon establish ourselves upon it. Taking another 
position at Cape Coast Castle, 450 miles eastward of Cape 
Palmas, and advancing thence into the Ashantee country, 
we may soon occupy the mountain range at a more ad- 
vanced position eastward. Now, too, that the passion for 
geographical research has opened the Niger to the obser- 
vation of the world, we only wait for commerce to render 
the ascent practicable for the gospel. Already steam- 
boats from Liverpool—manned, however, almost wholly 
by native Africans—are ascending and descending that 
river. As soon as commerce succeeds in making a 
speedy, annual passage up the Niger to Rabba, the Board 
propose to occupy that salubrious upland region, 1,200 
miles in a straight line from our present station at 
Cape Palmas. ‘This will bring us within reach of popu- 
lous nations, that will give us much scope for our labors, 
and make large demands upon our patrons for their sons 
and daughters, their contributions and their prayers. But 
why remain on the western banks of the Niger? The 
extensive highlands on the east will invite us to advance 
into regions nearer the centre of the continent, and never 
yet known to the civilized world. 

The Board propose, also, to approach the centre of 
Africa from the south. For this purpose they have com- 
menced a mission at Port Natal, 900 miles eastward of 
Cape Town. What facilities or obstacles will. present 
themselves in our progress towards the centre of the 
continent from this position, we do not know, the region 
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not having been explored. But there is a restless feeling 
among men of science, and merchants, and statesmen, 
and there is a noble feeling waking up in the church - 
of Christ, which will grow stronger and stronger until it 
is known whether that space of 2,000 miles, now a void 
in the conceptions of mankind, be well watered, fertile, 
and populous; or whether it be a great southern Sahara. 
If populous, the Board propose, the Lord granting permis- 
sion, to advance northward till our line of missions from 
the west and south shall meet, and keep a jubilee on the 
mountains of the centre. The proposed line of operations 
from Cape Palmas to Port Natal is about 4,500 miles. 

In Asia, the Board have another great line of missions 
marked out for the enterprise of the churches. ‘The line 
begins at Constantinople, or rather in Macedonia; runs 
through the northern districts of Asia Minor, through ~ 
Persia and Afghanistan, down through western and south- 
ern India to Ceylon. On this line we have stations 
already at Constantinople, two in Asia Minor, one or 
two in Persia, five in western India, three in southern 
India, and a number in Ceylon; and a missionary has 
been appointed to Rajpootana, higher up the line in west- 
ern India. 

Another line commences in Greece, passes through 
the southern districts of Asia Minor, through Syria and 
Palestine to Mesopotamia. On this line three stations 
have been formed among the Greeks, one in Asia Minor, 
and three in Syria and Palestine. 

Another series of missions has been projected and com- 
menced in eastern Asia and the neighboring Archipelago. 
The central point is Singapore, at which a station has 
been formed. The plans of the Committee, however, 
concerning the vast field of which this is at present 
the geographical, commercial, and religious centre, are 
not matured, and cannot be, without more facts. It is 
proposed to extend missions up the populous valley of 
Siam, towards China in that direction; to the great 
neighboring islands of Sumatra, Java, and Borneo; and 
to the coasts of China and Japan, as soon as Divine 
Providence allows missions to occupy them. Already we 
have a station in Siam, another at Canton, and one or two 
in the islands. 

How soon it will be practicable ta extend our missions 
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westward from the Sandwich Islands among other islands 
of the North Pacific, it is not now possible to determine. 

Such is a concise geographical view of the plans of the 
Committee, as far as they have been formed, for the mis- 
sions of the Board, in benighted countries beyond the 
limits of our own territory. 

The Indian tribes may be arranged geographically in 
two classes; those within the limits of the States and 
territories of the Union, and those beyond the western 
frontiers. The former, to which a few years since mis- 
sions were principally confined, are now removing from 
their present location; and, considering their prospects, 
may in the formation of future plans, be left out of the 
account. ‘Their number at the present time may be esti- 
mated at 75,000. 

The tribes beyond the limits of our States and territories 
may also be divided into two classes; the one embracing 
the tribes which have emigrated from the east, and the 
other those who now occupy their original country. The 
former are generally agriculturists and settled in their 
mode of living, and most of them are partially civilized ; 
while the latter obtain subsistence mainly by hunting, are 
migratory in their habits, and savage in their character. 
The emigrant tribes, when they shall be joined by their 
brethren now east of the Mississippi river, will probably 
embrace about 108,000 souls, while the native tribes be- 
tween our western frontiers and the Rocky mountains, in- 
cluding about 10,000 Ojibwas on the north, are estimated 
to embrace 122, 000. Of the number of those who occupy 
the territory including the mountains and regions beyond, 
to the Pacific ocean, no correct estimate can be formed. 

The western Indians have been approached at the 
southern and northern extremities of their territory. In 
the south, beginning with the emigrant Cherokees, Choc- 
taws, and Creeks, the line of our missions extends to the 
Pawnee country, and thence, by means of the exploring 
tour performed within the last eighteen months, and the 
new station recently taken among the Flat Head and Nez 
Perces tribes, to the Oregon river. 

On the north, our line begins with Mackinaw and the 
Stock bridge Indians, and proceeds on from the south- 


western shores of lake Superior, through the Ojibwa 
country, to the head waters of the Mississippi, and thence 
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into the country of the Sioux, whose bands extend westerly 
to the head waters of the Missouri. Here we meet with 
numerous extensive tribes, through which the line should 
be extended till it intersect the first mentioned line beyond 
the Rocky mountains. 


The facilities of access to these portions of the world 
are rapidly multiplying. No science has made more rapid 
progress during the last twenty-five years, than that of 
geography; no art has improved more than the art of 
traveling; no enterprise has exerted itself with such 
amazing power and effect as that of commerce. Steam- 
boats have made rivers as navigable as the ocean; and 
have extended the facilities of rapid water communication 
into the centre of vast continents. Already are they on 
the Niger, ascending to the heart of Africa; and on the 
Ganges, the Indus, and the Euphrates, ascending to the 
heart of Asia. They ply between Calcutta and Bombay 
and the Red Sea; are found in all parts of the Mediterra- 
nean, and in the Black Sea; and have actually made their 
appearance among the islands of the Indian Archipelago. 
In all this we notice the wonder-working providence of 
God, preparing the way for his churches to publish the 
gospel every where. 


AGENCY TO BE EMPLOYED. 


The parts of the earth where it is proposed to establish 
missions, with a view to occupying, in connection with those 
already commenced, that portion of the unevangelized 
world which may properly be allotted to the American 
churches which sustain the Board, having been noticed, 
the AGENCY TO BE USED will now be briefly described. 

Human nature is found to be the same in every climate 
and nation. The causes which can degrade man in one 
land below his natural level, will exert the same depressing 
influence in every land where they are allowed to operate 
uncontrolled. On the other hand, the causes which, 
through the blessing of God, elevate him to a holy and 
happy life in one land, will have equal efficacy and are 
equally necessary in every other. Man can no more be 
enlightened without education, or holy without the gospel, 
in Africa or Asia, than in America. He must rise there 
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and every where else by the same means by which we are 
raised and by which we are sustained on the scale of 
social life. Hence the true and simple theory of missions. 
They are an endeavor to extend to heathen nations the 
means of improvement, and especially of moral improve- 
ment, which we enjoy. They are built on unquestioned 
principles of our nature, and upon our every-day experience 
of cause and effect, as well as upon the plainest commands 
of the word of God. The institutions and influence which 
we observe to be so effectual, under God, at home, and in 
which we are taught to repose so much confidence, we 
endeavor to send abroad by means of foreign missions, 
and to make them the common property of mankind; not 
doubting at all their transforming influence, as instruments 
in his hands by whose command we act. ‘These are the 
PREACHING OF THE GOSPEL, EDUCATION, and THE PRESS. 
The preaching of the gospel is of course the leading 
instrumentality in missions. This was almost the only 
means which the apostles could command, for in their day 
there was no press, and neither books nor education for 
the multitude. The preaching of the gospel is still, and 
ever will be, the grand means for the conversion of men. 
The leading object of the Board, therefore, is to supply 
the millions embraced within the contemplated range of 
their operations with the preached gospel. Excepting the 
Sandwich Islands, however,—-where the peculiar provi- 
dence of God has made it necessary for us to occupy 
the whole ground at once, and such other tribes as may 
become similarly situated,—the Committee are not ex- 
pecting adequately to supply the people with stated preach- 
ing from our own land. Nor do they expect to furnish 
any foreign nation with preachers for many continuous 
generations. Heathen nations must be rendered indepen- 
dent of Christendom for their religious teachers as soon 
as possible. In no other way can this be done, than by 
endeavoring to raise up men in every place, men born and 
educated in the several countries, who may be ordained 
as pastors of the churches. ‘The plans of the Board are 
formed with a view to this result. Institutions, combining 
in their nature both the college and the theological semi- 
nary, enter into the plans of all our missions beyond sea. 
We have them now at the Sandwich Islands, in Ceylon, 
at Constantinople. We have them resolved upon and pro- 
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jected in the Grecian Archipelago, in Syria, among the 
Nestorians of Persia, among the Mahrattas of India, and 
at Singapore. They will be needed in Asia Munor, 
Mesopotamia, Rajpootana, Siam, China, and the islands 
of the Indian Archipelago. 7 

Around these seminaries, to a greater or less extent, 
are schools of different orders for the elementary Christian 
education of youth—partly to furnish promising youths 
for the seminaries, and partly to furnish model schools, 
to raise up native teachers for schools, and to cultivate 
a habit of reading and a taste for education among the 
people. To superintend this department, it will probably 
be important to send a small number of well-qualified lay 
teachers to each of the missions. In process of time native 
teachers will be qualified to take the whole charge of 
elementary schools, and even to take the professorships 
in the seminaries. But, as the Committee have adopted 
the standing rule that none of the seminaries shall have 
permanent funds, it will be long before pecuniary aid can 
be withheld from them. 

The creative power in education has been the press. 
This is the modern gift of tongues; and in many respects 
it is better than that which the apostles had. It is pro- 
posed to make great use of the press. Printing establish- 
ments have already been formed at the Sandwich Islands, 
in China, Siam, at Singapore, in Ceylon, western India, 
Syria, Asia Minor. ‘They are about to be sent to western 
Africa, south Africa, and the Nestorians of Persia. Ere 
long it is hoped that this stupendous engine will be planted 
in several other favorable positions. However, it will 
probably be expedient to employ presses owned by the 
Board only so far and so long as they shall be indis- 
pensable to the printing which must be done, Natives are 
trained to the art of printing wherever we have presses. 
The more promising of these will be encouraged to set up 
presses of their own, and will receive the patronage of the 
Board as fast as they can be entrusted with its printing. 
Our books will be received with less jealousy when coming 
from native presses, and the native presses will thus be 
enabled to live, be placed under salutary restraint and 
stimulus, and will gradually be conducted onward to in-— 
dependence. Gradually, too, our school-books, versions 
of the Scriptures, and other books, will be replaced by 
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those which are the result of native labor; and thus native 
authorship will be encouraged, and the natives incited to 
literary labors by their own presses. Nor is there any 
thing visionary or remote in these results. Give the natives 
of the Sandwich Islands a press, and were you then to 
annihilate the mission, they would continue to write and 
print in their language as long as they remained a people. 


Thus much it seemed necessary to say concerning the 
mode in which the Board operates through its missions. 
The object at which they aim is, with the divine blessing, 
to render the natives independent of foreign aid as soon 
as possible. ‘They would add, however, that they have 
no confidence in this or any other system ‘of means, except 
as instrumentalities in the hands of the Almighty Spirit, 
which he is wont to bless. All will be in vain without 
his blessing. Yet that blessing is promised, absolutely 
pledged, in the work of propagating the gospel—it may 
be calculated upon; and it is unbelief to fear lest, not- 
withstanding the explicit promises of God, the churches 
will labor in vain and spend their strength for nought in 
such a work as this. 

It is difficult to say what number of laborers will be 
needed to carry out the plans which have been described. 
Probably twelve hundred ordained missionaries, including 
those already in the service of the Board, would suffice 
for the countries beyond sea;‘and these should have the 
assistance of about three hundred laymen, as physicians, 
printers, teachers, etc. 

No portion of the heathen will require so many laborers 
or so great expenditures, in proportion to the number of 
souls to be benefited, as the migratory tribes of the North 
American Indians. No class of the heathen require more 
to be done for them, while none are with greater difficulty 
brought under a permanent Christian influence. Nearly 
the whole of this race must undoubtedly receive the gospel 
from the hands of the Christian community in the United 
States, if they are ever to partake of its blessings. ‘That 
portion of them which might properly be allotted to the 
Board, would probably require sixty ordained missionaries, 
including those now laboring among them, and twice that 
number of lay catechists, teachers, etc., who should be 
intelligent men, qualified to give religious instruction among 
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the small bands with which they should have their resi- 
dence. 

Twelve hundred and sixty ordained missionaries, with 
four hundred and twenty lay assistants, besides female 
helpers, may be taken as the number of laborers which 
would be requisite to carry this plan into effect. 

The question will arise, whether it is practicable for a 
single missionary society to superintend and direct a system 
thus extended? It will be altogether practicable. More 
laborers would indeed be required in the corresponding 
and financial departments. ‘The division of labor might 
be carried to much greater perfection than it is at present, 
and the multifarious business, which is now not without 
system, might be reduced to a still more perfectly sys- 


‘tematical arrangement. More time also would be required 


of the Prudential Committee. But it is important to add, 
that the labors and responsibilities in the executive depart- 
ment are not necessarily and materially increased by an 
increase of the number of missionaries in any one mission. 
In general the missions of the Board are expected to or- 
ganize themselves for united deliberation and business 
as soon as three brethren belong to them, and to become 
jointly responsible to the Prudential Committee for all 
their measures as a body and as individuals. ‘The more 
numerous a mission becomes, therefore, provided proper 
care has been taken in selecting the members, the more 
responsibility will be thrown upon it, and the more will 
the executive officers at home be relieved from care. 
Three hundred missionaries distributed among our existing 
missions, after they had actually entered their respective 


‘fields, would alleviate rather than increase the cares of 


those who have the direction of the missions. 7 

The Board will not deem twelve hundred and sixty 
preachers of the gospel a large number to be sent into the 
extended fields we have been contemplating. Already, 
through the smiles of Heaven, more than one-twelfth part 
of the number are on the ground. But when all are there, 
supposing we assign to each man the responsibility of seeing 
the gospel published to 50,000 souls, our supply reaches 
only 63,000,000 of the hundreds of millions which are to 
be evangelized. But let the central situation of our con- 
templated posts be considered. In Africa they extend 
along its high places—its central regions—the sources of 
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its great rivers—the seats of its more civilized and powerful 
native races and kingdoms. In Asia, they are the very 
foci of the nations. ‘l’hey are the radiant points of light 
and influence. And should our thirty or forty contem- 
plated seminaries enjoy the gracious visitations of the 
Holy Spirit, they will be like cities set on a hill; the 
light of them to be seen, and the influence flowing out 
of them to be felt, over a wide extent of territory. 

This plan of operation contemplates an annual and great 
increase of the number of missionaries and assistants in 
every department. ‘I’o furnish twelve hundred and sixty 
ordained missionaries, which will afford only the scanty 
supply of one preacher to each 50,000 souls in the popula- 
tion embraced in this plan,—and to accomplish this within 
any moderate number of years, must obviously require an 
immediate and great advance on our present augmentation 
of numbers, by adding eight or ten a year. At this rate 
of increase it would require more than a hundred years 
to bring the requisite number into the field; during which 
time more than three generations of the heathen would go 
to the judgment, followed by more than five generations of 
missionaries; thus leaving the great mass of the heathen 
now on the earth, and two or three generations who may 
succeed them, unaffected by the renewing and saving 
power of the gospel. 


CONCLUSION. 


Such was the plan presented by the Prudential Committee, 
to the Board, at their meeting in Hartford, in September, 
1836, and by the Board deliberately and solemnly approved 
and adopted. And now it is for the patrons of the Board, 
and the friends of the cause throughout our land to say, 
whether it shall be carried into effect. For that purpose, 
large pecuniary resources, and these steadily increasing 
from year to year, will be not less indispensable than ad- 
ditional laborers in every department. ‘The Prudential 
Committee and the Board are but the agents of the 
churches in this work. They cannot go forward any 
faster than the necessary means are furnished by the 
Christian community. Will the readers of this paper do 
what they can, by prayer, and effort, and self-denial, to 
publish the gospel, with the’ least possible delay, in the 
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whole field thus marked out? Will the whole Christian 
community take such ground on this subject as shall 
encourage every young man, whose heart the Lord has 
inclined to go to the heathen, to offer himself for this 
work ; as shall encourage the missionaries to extend their 
labors, and to avail themselves of all the facilities within 
their reach for enlightening and saving the nations; while 
the Committee also shal! feel encouraged to take a wide 
survey of the heathen world, and to enlarge their plans, 
and press the work on to its completion, with an enterprise 
and vigor corresponding to the emergency of the case, 

Or must the progress of the work be stayed before the 
Board has one hundred and fifty ordained missionaries in 
the field; and the young men preparing for the ministry 
be told that more of them are devoted to missions than 
can be supported among the heathen; and the disheart- 
ening intelligence be conveyed to the missionaries now 
laboring abroad, that their ranks can be filled little faster 
than they are thinned by sickness and death; and succes- 
sive generations of our benighted brethren in heathen 
lands, to whom we might send the glad tidings, be suffered 
to go down to the grave, ignorant of the only name under 
heaven, given among men, whereby a sinner must be 
saved ? 
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